
Action(s) Status Explanation

Indicator 1.1: Extent to which performance 

tracking mechanism is in place and functional

Baseline 1.1: 1 [ Not Functional ]

Target 1.1: 2 [ Very partially Functional ] ISLAMABAD

Pending Review

20.7K 0 0%

ISLAMABAD

Pending Review

6.9K 0 0%

ISLAMABAD

Pending Review

113.9K 10.6K 10%

ISLAMABAD

Pending Review

41.4K 5.6K 15%

ISLAMABAD

Pending Review

2.8K 0 0%
Indicator 1.2: Existent to which resources are 

available and effectively deliver on performance 

targets

Baseline 1.2: 2 [ Very Partial Capacity ]

Target 1.2: 3 [ Partial Capacity ] ISLAMABAD

Pending Review

69K 32.3K 20%

ISLAMABAD

Pending Review

13.8K 3.7K 15%

ISLAMABAD

Pending Review

27.6K 4.7K 10%
Indicator 1.3: Extent to which government applies 

digital/electronic measures to improve its 

functioning

Baseline 1.3: 2 [ Very Partially ]

Target 1.3: 3 [ Partially ] ISLAMABAD

Pending Review

20.7K 4.2K 10%

ISLAMABAD

Pending Review

34.5K 5.4K 25%

ISLAMABAD

Pending Review

6.2K 0 0%
Indicator 1.4: Extent to which institutions show 

innovation and citizen-centeredness

Baseline 1.4: 1 [ Not at all ]

Target 1.4: 3 [ Partially for C but not for I ] ISLAMABAD

Pending Review

34.5K 13.4K 25%

ISLAMABAD

Pending Review

34.5K 30.6K 75%

ISLAMABAD

Pending Review

172.5K 22.2K 10%

Indicator 2.1: The extent to which research and 

analysis informs the implementation of reforms

Baseline 2.1: 2 [ To a small Extent ]

Target 2.1: 4 [ To a great Extent ] ISLAMABAD

Pending Review

75.9K 528 25%

ISLAMABAD

Pending Review

27.6K 9.1K 20%

ISLAMABAD

Pending Review

13.8K 0 0%
Indicator 2.2: Reforms are guided and supported 

by stakeholders

Baseline 2.2: 2 [ Very Partially ]

Target 2.2: 3 [ Partially ] ISLAMABAD

Pending Review

47.6K 0 20%

Indicator 2.3: Number of research and pilots that 

support improvement in public sector delivery

Baseline 2.3: 1 [ No Study ]

20%

60%

Activity Result 2.3.1 : Research and pilots to support improvements in public sector service delivery

2.3.1.a Study on: Judiciary-citizen interaction at 

the district courts

47.6K 0

13.8K 0 0%

20%

Activity Result 2.2.1 : Reforms are guided and endorsed by stakeholders and regularly reviewed at different platforms

2.2.1.a Logistical support for stakeholder 

consultations on civil service reforms 

(Governance Forum, All-Secretaries meetings, 

Planning Commission Reforms Team, Pay 

Commission, Project Review Boards, Institutional 

Reforms Group and other stakeholder groups)

Several meetings have been held with the Minister 

and Member Governance MOPDR to review 

progress, seek approvals and make decisions 

regarding various initiatives. Continuous process. MoPDR & UNDP

2.1.1.f Training Needs Analysis (Training Policy)

A draft TOR for Training Needs Analysis has been 

prepared based on close consultation with 

MOPDR. It has been further shared with NSPP for 

final review and endorsement.

A procurement process will be launched to secure 

the services of firm(s) based on the approved 

TORs. MOPDR and UNDP

27.6K 9.1K 20%

528 25%

2.1.1.e Technical and editorial support for 

publishing papers and studies, e.g “Governance 

Papers’ based on research conducted in 2.1.1a

Technical support has been provided for resource 

mobilization and quality assurance of deliverables 

produced under other initiatives including the 

district courts improvement study (ref: 2.3.1a), 

citizens perception survey (ref: 1.4.1c). UNDP

MOPDR & UNDP

1. Given that the Esta Code is a compendium of 

legal and regulatory provisions, the assignment 

may not gain the necessary support from MOPDR 

and the Establishment Division. 2. These research 

themes were personally prioritized by the 

Member, Governance, Reform & Innovation 

whose employment status at the Ministry is 

uncertain. This may threaten support within the 

Ministry which is required to proceed with this 

research. 75.9K

172.5K 22.2K 10%

Output 2: Civil service and public administration reforms aimed at establishing distinct transparency and accountability mechanisms implemented

25%

Activity Result 2.1.1 : Research, analysis and consensus needed to undertake reforms is completed

2.1.1.a Conduct research studies support work on 

five main themes of civil service reform: 

Institutional Structures (HR manual; digital 

government strategy); Performance Management 

(study on foreign training policy); Gender 

Mainstreaming in Public Sector Reform; 

Performance improvement framework for 

MoPDR

One of the proposals of the Civil Service Reform 

Package, that is, enhancement of age and 

education for civil service exams has been 

approved by Cabinet and subsequently notified by 

FPSC for implementation from 2017. This 

significant milestone is a result of continued 

consultations , research studies and deliberations 

since project’s inception. To continue research 

work in government structures, a consultancy has 

been awarded for revisiting regulatory provisions 

in the Establishment Code to reflect modern HR 

practices; a preliminary list of foreign training 

institutes was provided to MoPDR and a response 

is awaited; the ToRs for performance 

improvement framework (performance audit) of 

MoPDR have been prepared and sent for 

approval. As requested by MoPDR, an 

International Consultant has been identified with 

the help of UNDP Bangkok Regional Hub. A Study 

titled Gender Equality in Public Administration in 

Pakistan was initiated jointly by UNDP and 

UNWOMEN, which will be concluded in the next 

quarter.

The studies will be taken forward and/or 

concluded over the next quarter(s).

1.4.1.c Conduct first citizens’ perception survey 

and at least one follow-up to measure citizens 

perceptions and how they change over time (and 

with reforms)

A contract was signed with M/s IPSOS Pakistan on 

10th August, 2016. During a pre-contract award 

meeting on 21st June, Minister MOPDR advised 

that the Ministry may arrange a meeting with the 

Ministry of Information and Prime Minister’s 

Secretariat, as early as possible, so that IPSOS can 

initiate activities. The Ministry is in the process of 

arranging this meeting.

Bringing stakeholders on board as advised by the 

Minister MOPDR.

Meeting with the Ministry of Information and 

Prime Minister’s Secretariat. MOPDR

Delay in survey commencement due to delay in 

meeting with Ministry of Information and Prime 

Minister’s Secretariat.

34.5K 30.6K 75%

13.4K 25%

1.4.1.b Design and implement an Innovation 

Award/Fund aimed at prompting and helping scale 

out innovative solutions to improve public service 

delivery (initiate first round of financing in 2016)

The design documents for the innovation awards 

and the innovation fund program have been 

finalised and shared with MoPDR.

A meeting has to be arranged with the Honorable 

Minister for necessary approval and decision on 

rolling out. MoPDR

Seeking approval from the Prime Minister's office 

may be necessary for rolling out the Innovation 

fund/award which may result in delay.

MoPDR 34.5K

6.2K 0 0%

50%

Activity Result 1.4.1 : Innovation and citizen-centredness is promoted for excellence in governance and public service delivery

1.4.1.a Map innovations in the public sector

The long list and the short list of the innovations 

has been compiled and communicated to MoPDR 

for its approval.

Arranging a meeting with the Honorable Minister 

for gaining necessary approval.

1.3.1.d Develop online employee ranking 

software (w.r.t rightsizing and performance 

awards)

An IC notice for the development of an employee 

ranking software was advertised on 25.05.16. 

However, due to the process was cancelled due to 

challenges in the implementation environment at 

MoPDR.

34.5K 5.4K 25%

20.7K 4.2K 10%

1.3.1.c Develop best practice web portal including 

automation of business processes fro MoPDR

The RFP for the development of web portal was 

advertised on June 9, 2016. Ten firms applied. 

Subsequent to technical and financial evaluation 

of bids, a vendor has been shortlisted. The 

procurement process will be finalised in October, 

2016.

Contract award to the selected vendor and 

initiation of work. UNDP

UNDP

27.6K 4.7K 10%

25%

Activity Result 1.3.1 : Wide-scale e-governance measures in place to improve transparency, accountability and responsiveness.

1.3.1.b Provide overall IT technical assistance to 

the government

A consultant has been hired to provide overall IT 

assistance to the MoPDR. Thus far this assistance 

has focused on the performance management 

dashboard (1.1.1d); MoPDR's web portal as well 

as e-courts reforms for ICT district courts (2.3.1a).

15%

1.2.1.d Design and implement international 

training and exchange programmes (10 people to 

be trained and 10 officials on exchange 

programmes in 2016) focusing on officials from 11 

target ministries

Contact has been developed with Bangkok 

Regional Hub for possibilities of training and 

exposure visits. A concept note has being 

prepared and will be put up for the approval of 

MOPDR.

Gain approval from MoPDR on the draft concept 

note and take followup actions accordingly. MoPDR & UNDP

Given that performance contracts are yet to 

signed (1.1.1.a) these trainings may not receive 

the necessary support from the relevant 

ministries.

Delay in approval and procurement. Possible 

difficulty in securing nominations and venues. 13.8K 3.7K

69K 32.3K 20%

1.2.1.b Design and implement broad-based 

training for 500 government officials from grades 

1 to 16, primarily from federal government, for 

improved performance/workplace skills. (local 

training)

A meeting was held with representatives from 

Establishment Division, NSPP, specialized training 

institutes chaired by the Minister MoPDR on 5th 

September, 2016. The draft ToRs earlier 

submitted to the ministry were discussed and 

certain changes proposed.

Revise the draft and put up for Minister's 

approval. Procure the services of firm(s) to 

conduct the trainings as per the approved ToR. MOPDR & UNDP

25%

Activity Result 1.2.1 : Government officials capacity developed to lead, manage and sustain performance-centred reforms

1.2.1.a Design and implement broad-based 

training for 500 senior government officers (G17 

to 22), primarily from federal government, for 

improved performance/workplace skills (local 

training)

The draft Inception Report was contractually 

approved in a meeting held on the 28th of July, 

2016. The Working Group composed of 

representation from the MOPDR, Establishment 

Division and NSPP/NIM met twice on 19th July 

and 12th August to review progress. Draft TNA 

findings based on FGDs and IDIs were presented 

to the Working Group in its meeting of 12th 

August, 2016 and it was agreed that the training 

content and focus required significant re-

alignment. In addition, the MoPDR was not able 

to secure sufficient numbers of nominations (250 

required for the first batch). In view of the above, 

it was mutually agreed with SOLF in a meeting 

held on the 17th of August, 2016 that the training 

would be deferred till these issues were resolved. 

MoPDR is now in the process of securing further 

nominations.

MoPDR to pursue nominations from 11 target 

Ministries to meet the required number of 

trainees. UNDP will provide logistical support as 

far as possible. MOPDR and UNDP.

MoPDR may fail to secure sufficient numbers of 

nominations despite UNDP support, in the 

absence of any incentive and the fact that the 

vendor may not have the significant brand 

following required to attract trainees for civil 

servants.

Delay in approval/signing of performance 

contracts 2.8K 0 0%

41.4K 5.6K 15%

1.1.1.e Develop intra-ministry performance 

contracts (between sections/units)

This activity may not logically be initiated before 

performance contracts are finalized and signed 

(ref: 1.1.1a) and ideally once the first-year cycle is 

run and reviewed at the organizational level 

(linked with 1.1.1b).

Assisting the Prime Minister takes an informed 

decision on the reform proposals contained in the 

summary. MOPDR.

1.1.1.d Develop online results monitoring 

dashboard (possible models are Vision 2025 and 

KPI Tracking Unit, SIGOB or PAIMANDU)

Minister MOPDR designated the Project Director, 

Vision 2025 as focal person to review the various 

models of performance-management dashboards 

(e.g. SIGOB, PEMANDU, and indigenous RBM 

tools). Subsequently, after sharing introductory 

documents, a Skype call on SIGOB models was 

arranged between UN SIGOB representative at 

New York and PD on 28th July, 2016 wherein 

various aspects of the system were 

presented/demonstrated. A study tour was also 

discussed for Ministry representatives to travel to 

one or more countries and assess these systems 

firsthand, where they are being successfully 

implemented.

Coordinating the study tour with the UN-SIGOB 

team and senior officials at MOPDR.

Approving the study tour and providing 

nominations for MOPDR representatives who will 

be traveling. MOPDR.

The current employment status of the Project 

Director, the designated focal person for this 

initiative is unclear. His possible departure may 

result in serious delays.

Summary for approval of the Performance 

contracts is delayed. 113.9K 10.6K 10%

6.9K 0 0%

1.1.1.c Recruit focal persons from 11 ministries to 

lead performance management and reporting

An advertisement was floated in the first quarter 

for hiring of the 11 Focal Persons to manage the 

performance contracts. MOPDR also followed up 

with ministries to encourage maximum 

participation. However, due to low participation, 

the ToRs were revised with improved 

remuneration and re-advertised twice. 

Meanwhile, it was also felt that these positions 

are linked with the management of performance 

contracts which have not been signed. Discussions 

with MoPDR are still ongoing regarding the next 

steps to be taken here.

Assisting the Prime Minister takes an informed 

decision on the reform proposals contained in the 

summary.

Coordinate with MoPDR to pursue the approval of 

the summary and re-advertise the positions. MoPDR.

1.1.1.b Review progress against ministries’ 

contracts and draft new ones for FY 2016-17

This activity is linked with approval and signing of 

Performance Contracts with the 11 target 

ministries with the Prime Minister. Once 

approved, each ministry will be bound to report 

progress against its approved key performance 

indicators (KPI's) and targets. Therefore, this 

activity cannot be started until the contracts are 

signed.

Assisting the Prime Minister takes an informed 

decision on the reform proposals contained in the 

summary.

Further action in this regard will not yield results 

until and unless the Prime Minister's office 

responds on the summary. Revision of draft 

performance contracts for the new fiscal year 

2016-17 may be pursued, subject to the nature 

and timing of this response which cannot be 

predicted. MoPDR.

Further delay in signing of performance contracts 

of each ministry with the Prime Minister

20.7K 0 0%

Output 1: Performance based management system embedded in government institutional architecture

15%

Activity Result 1.1.1 : Comprehensive performance management initiatives in place to improve performance and governance

1.1.1.a Finalize ministries’ draft performance 

contracts with self-tracking guidelines for 11 

ministries

Earlier this year, the Performance Contracts for 

11 target Ministries were reviewed by MoPDR. 

Last quarter, a summary containing these 11 

contracts and the KPI Tracking Unit was sent to 

the Prime Minister for approval which is still 

awaited.

Assisting the Prime Minister takes an informed 

decision on the reform proposals contained in the 

summary.

Coordinate with MoPDR to pursue the approval of 

the summary MoPDR. Delay in approval of the summary.

Lesson(s) Learnt Anticipated Risks for Next Quarter
Preceding Quarter Follow-up

AWP Budget ($) Expenditure ($) % Delivery
Expected Outputs

Quarter Progress (in %) - On Track/Achieved 

(76%-100%), Require Monitoring/Not Achieved 

(50%-75%), Require Urgent Management 

Attention (0-49%)

Planned Activities (as per AWP) Activity Locations (as per AWP)

Quarterly Results Quarterly Resources

Brief Status Explanation Challenges Follow-up Action(s) & Due Date Responsibility



Target 2.3: 3 [ Three studies ] ISLAMABAD

Pending Review

41.4K 11.9K 80%

ISLAMABAD

Pending Review

2.8K 0 15%

ISLAMABAD

Pending Review

6.9K 2.9K 60%

ISLAMABAD

Pending Review

2.8K 0 80%

ISLAMABAD

Pending Review

6.9K 0 0%

Indicator 3.1: Extent to which capacity is 

developed to improve SDG information collection, 

analysis and reporting

Baseline 3.1: 2 [ Very Partially ]

Target 3.1: 3 [ Partially ]

Indicator 4.1: Extent to which MOPDR leads and 

monitors other ministries/partners on reform and 

innovation

Baseline 4.1: 2 [ To a small extent ]

Target 4.1: 3 [ To some extent ] ISLAMABAD

Pending Review

13.8K 5.4K 30%

ISLAMABAD

Pending Review

2.8K 0 15%

ISLAMABAD

Pending Review

2.8K 0 0%

ISLAMABAD

Pending Review

13.8K 0 0%

Indicator 4.2: Extent to which a positive debate 

and understanding on governance reforms exists

Baseline 4.2: 2 [ To a small extent ]

Target 4.2: 3 [ To some extent ] ISLAMABAD

Pending Review

34.5K 8.3K 25%
Indicator 4.3: Types of knowledge created and 

shared (a. participation in events, b. published 

research, c. news reports) and used to influence 

governance reforms

Baseline 4.3: 1 [ None ]

Target 4.3: 3 [ Two of the three types ] ISLAMABAD

Pending Review

13.8K 6.4K 15%

ISLAMABAD

Pending Review

50K 4.8K 15%

ISLAMABAD

Pending Review

34.5K 0 0%

34.5K 0 0%

4.3.1.c Arrange events to launch reform initiatives

The meetings in 2nd quarter with NSPP and NIM 

triggered the need to organize a consultative 

workshop to implement the Mandatory Training 

Reforms (MTR) and move forward with a 

structured plan of implementation. In this regard, 

a consultative workshop is being planned at 

Bhurband whose ToRs have already been 

approved by Honorable Minister.

Arrange a consultative workshop on training 

reforms in consultation with MoPDR, NSPP and 

NIM. MoPDR

Given that this workshop was prioritized by the 

Member, Governance, Reform & Innovation 

whose employment status at the Ministry is 

uncertain may threaten support within the 

Ministry which is required to proceed with it.

Delay in approval of concept note. 50K 4.8K 15%

13.8K 6.4K 15%

4.3.1.b Organise international governance reform 

conference in Pakistan (themes, innovation, 

performance contracting etc)

MoPDR is keen to continue organizing the 

governance forum annually. A concept note has 

been prepared for the 3rd Pakistan Governance 

Forum 2016 and sent to MoPDR for its approval. 

In a meeting chaired by Member Governance on 

22 August 2016, it was decided that the concept 

note will be presented to Minister for his 

approval, in a meeting which is to be arranged by 

the MOPDR. The participation of academics, 

experts and other governance stakeholders from 

South Asia, (or beyond) is also envisaged 

(depending on the Minister's approval). MoPDR

20%

Activity Result 4.3.1 : Knowledge is created and shared supporting innovation and reforms in governance and public service delivery

4.3.1.a Ensure participation of MOPDR in national 

and international knowledge sharing events

As part of this activity, a workshop on Worldwide 

Governance Indicators (WGI) is being planned by 

MoPDR. An exercise is planned to be carried out 

with World Bank officials to understand the 

development of Worldwide Governance 

Indicators (WGI), their methodology and suggest a 

plan of action/recommendations in the form of a 

report/working paper to help improve Pakistan’s 

ranking on the 6 indicators. The ToRs of the 

workshop have been approved and circulated on 

UNDP website for proposals. MoPDR Insufficient proposals for Workshop.

Social Media: 

https://www.facebook.com/projecturaan/ 

https://twitter.com/ProjectUraan Articles: 

http://www.pakistantoday.com.pk/2016/07/24/n

ational/governance-reforms-start-rolling-with-css-

age-limit/ http://dailytimes.com.pk/e-paper/2016-

07-22/lahore/5396/26950 34.5K 8.3K 25%

0%

25%

Activity Result 4.2.1 : A citizen-state communications system functions to share information, receive feedback and build trust and understanding

4.2.1.a Implement a comprehensive 

communications strategy including media 

engagement/training, media presence, social 

media platforms, forming influential persons’ 

groups, and advocacy and communications 

products

In line with MoPDR's preferences, project's 

Communication Strategy has been drafted and 

presented to MoPDR on 25th July, 2016. Various 

advocacy and communication products such as 

newspaper articles, reactivation of social media 

channels (twitter, facebook) for the MOPDR has 

also been done. MoPDR

13.8K 0

2.8K 0 0%

4.1.1.d Provide opportunities to project team 

staff learning and development

Currently the project is understaffed both at 

MoPDR and UNDP therefore, the existing staff 

cannot be sent on training.

15%

4.1.1.c Support PIDE to design a research fund 

and support the first cycle of research grants

Delay in receiving TNA results. 2.8K 0

13.8K 5.4K 30%

4.1.1.b Conduct a learning assessment of MOPDR 

to develop and implement a capacity 

development plan

An initial learning assessment of MoPDR was 

conducted during the Training Need Assessment 

(TNA) conducted for training of 1000 senior 

government officials (1.2.1a) of grade 17 to 22. 

The learning assessment of grade 1 to 16 

government is part of (1.2.1b). A capacity building 

plan will be made after receiving results of both 

TNA's. MoPDR & UNDP.

UNDP

Output 3: Poverty measurement along with effective implementation and monitoring of MDGs/SDGs and social development indicators

0% No Activities Found.

Output 4: MOPDR is positioned as a model ministry driving innovation and high performance delivery

10%

Activity Result 4.1.1 : Human and institutional capacities of MOPDR developed to improve their own performance and lead change

4.1.1.a Establish a project office at MOPDR 

(renovation and equipment)

The renovation work of the Governance Section 

of MOPDR is near completion and will be finalized 

during the next quarter.

6.9K 0 0%

2.8K 0 80%

2.3.1.e Improving state citizen interaction for 

federal agencies which provide direct service

2.3.1.d Review of tertiary health care at ICT

An observational study on improvement of health 

care services, patients' experience, and general 

management at ICT's tertiary health care facilities 

is underway. The main focus is on Pakistan 

Institute of Medical Sciences (PIMS). A diagnostic 

survey has been completed and the final report is 

ready to be shared with the MOPDR. Approval of findings and final report by MOPDR. MOPDR

6.9K 2.9K 60%

2.8K 0 15%

2.3.1.c Improving traffic flow through traffic light 

management

A study to review the management of traffic lights 

at selected congestion points and propose 

measures is in progress. Preliminary analysis of 10 

traffic junctions have been completed. A pilot 

project is in process for use of technology in 

effective traffic load management.

Collaboration with IG Traffic police for pilot 

project testing of Traffic Management UNDP

2.3.1.b Police-citizen interaction at the police 

station

In order to improve police citizen interaction, a 

training initiative titled "IT skills and personal 

effectiveness for ICT Police constables" was 

initiated in collaboration with 5 leading 

universities of Pakistan on 2nd August, 2016 to 

commence from 15th August, 2016. However, it 

has been put on hold due to challenges in the 

implementation environment, particularly the ICT 

police leadership.

Securing nominations from ICT police for the 

training initiative. Follow up on the training program MOPDR

ICT police leadership may not demonstrate the 

level of interest initially expressed.

Delay in planned meeting with judiciary and other 

relevant stakeholders. 41.4K 11.9K 80%

60%

2.3.1.a Study on: Judiciary-citizen interaction at 

the district courts

Detailed reports on the KIIs, Mapping and Survey 

have been completed and presented to MOPDR 

on the 23rd of September, 2016. A proposal 

featuring recommendations based on the study 

will now be developed and presented to the 

Minister during the next quarter. In a meeting held 

with MoPDR, it was decided that a comprehensive 

report of the survey, KIIs and mapping exercise 

would be prepared, reviewed and approved by the 

Ministry and then shared with the relevant judicial 

authorities to request for a consultative meeting.

Securing participation and support from the 

Judiciary.

Develop an evidence-based proposal for 

improvement of district court services in 

Islamabad. Arrange a meeting with relevant 

stakeholders including representatives from the 

Ministry of Law and the judiciary to present this 

proposal and seek necessary approvals. UNDP & MOPDR


